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Welcome to 
Trade Brief
Our monthly E-bulletin 
featuring key insights, 
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As we reach the mid-year, the State Department 
for Trade continues to make signi�cant strides 

in reinforcing Kenya’s position in global and region-
al trade. June has been particularly momentous, 
de�ned by renewed international engagements and 
critical preparations on the regional front.

Note from the PS

At the regional level, we are gearing up for the 
upcoming COMESA Summit, a pivotal moment 
for regional economic integration. As the largest 
trading bloc on the continent, COMESA holds 
the key to unlocking intra-African trade through 
harmonized policies, cross-border value chains and 
infrastructural synergies. �e State Department is 
actively participating in preparations to ensure 
Kenya advances its economic and regional 
integration within COMESA.

�ese developments, both at the international 
and regional levels, re�ect our core mandate of 
promoting Kenya’s trade interests and partnerships 
that deliver tangible socio-economic bene�ts to 
our people. As we continue to navigate global 
challenges and seize emerging opportunities, 
we remain committed to forging resilient trade 
partnerships that secure Kenya’s place as a leading 
trade and investment destination in Africa.

At the Expo 2025 in Japan, Kenya’s presence has been a 
strong statement of our trade aspirations and cultural 
identity. From showcasing our globally competitive 
exports including tea, co�ee, �owers, and apparel 
to engaging in high-level bilateral forums, Expo 
2025 has o�ered a key platform to project Kenya’s 
investment opportunities to the world. 

Our participation in the China –Africa Economic 
and Trade Expo in Changsha, Hunan Province has 
opened doors to new partnership and investment 
opportunities. �e expo provided a platform for 
Kenyan businesses to showcase their products and 
services attracting potential investors and partners 
across Africa and China.

�e Kenya National Day was marked with pomp 
and colour, reinforcing our commitment to global 
partnerships while the mini marathon rea�rmed the 
country’s unique talents in athletics and its role as a 
global ambassador for excellence. 

Regina A. Ombam
Principal Secretary
State Department for Trade



Kenya Showcases Trade, Tourism and 
Innovation at Expo 2025 Osaka

Kenya’s 
Top Export 
Products to 
Japan

Titanium Core

$ 23.6M
Copper Scrap

$ 19.9M

Cut Flowers

23.6M
Co�ee

$ 23.6M

Tea

$ 7.5M�e Kenyan delegation included Cabinet Secretary for 
Investments, Trade and Industry Lee Kinyanjui, Principal 
Secretary for Trade Regina Ombam, Principal Secretary 
for Tourism John Ololtuaa and Kenya’s Ambassador to 
Japan Moi Lemoshira. During her address, PS Ombam 
highlighted the strategic importance of Expo 2025 as a 
launchpad for the Bottom-Up Economic Transformation 
Agenda (BETA), emphasizing its role in promoting 
Kenya’s exports particularly tea, co�ee, avocados, and cut 
�owers and boosting the country’s pro�le as a premier 
tourist destination.

A key highlight of the week was the Kenya-Japan 
Business Forum, also held at the Osaka International 
Convention Centre. �e forum brought together high-
level government o�cials and private sector leaders 
to explore collaboration in key sectors such as agro-
processing, textiles and apparel, telemedicine, green 
building technologies, automotive assembly, and electric 
vehicle manufacturing.

Kenya launched its participation in Expo 2025 Osaka- Japan, with a high-
level Diaspora Networking Dinner that set the tone for a week-long display 
of the country’s economic aspirations, cultural identity, and international 

cooperation. �e event, hosted at the Osaka International Convention Centre, marked 
the beginning of “Kenya Week” and drew key stakeholders from both Kenya and Japan. 
Under the national theme “Kenya Rising: From the Bottom Up,” the country joined 
161 other nations in promoting innovative solutions and inclusive growth in line 
with the Expo’s overarching vision: “Designing Future Society for Our Lives.”

�e PS emphasized the need for Kenya and Japan to 
deepen trade and investment ties in areas of shared 
interest, while pointing to Kenya’s growing potential as 
a hub for sustainable and innovation driven industries. 
Outside the conference halls, Kenya’s global athletic 
reputation was on full display during the “Run with 
the Champions” mini-marathon at Yodogawa Park. 
Spectators were thrilled by the participation of elite 
Kenyan athletes, whose performances rea�rmed the 
country’s dominance in long distance running and added 
a vibrant cultural dimension to the Expo experience. 
�roughout the Expo, Kenya leveraged the international 
stage to align its development message with global goals 
championing innovation, sustainability, and inclusive 
economic growth.
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Kenya and Hungary 
Concludes Second 
JETC Meeting in 
Nairobi

Representatives from Kenya and Hungary have 
concluded deliberations at the second Joint Economic 

and Technical Committee (JETC) meeting held in Nairobi. 
�e discussions were co-led by Principal Secretary for 
Trade Regina Ombam and Tristan Azbej, Hungarian State 
Secretary for Foreign A�airs and Trade.

Azbej also expressed Hungary’s openness to Kenyan 
investment, citing favorable incentives, a highly skilled 
labor force, and access to the EU market under the Kenya-
EU Economic Partnership Agreement.

�is meeting builds on the outcomes of the inaugural 
virtual session held in 2024. Bilateral trade between 
Kenya and Hungary reached USD 20 million last year a 
30% increase from the previous year.- PS Ombam 

- State Secretary Azbej  

She added that future bilateral e�orts would align with 
broader multilateral frameworks, including the EU–EAC 
partnership.Echoing her sentiments, State Secretary 
Azbej noted the untapped potential in bilateral trade.

�e meeting brought together government o�cials and 
experts from both countries to explore a wide range of 
strategic areas for collaboration.

Discussions focused on sectors of mutual interest, 
including water management and irrigation, 
agricultural value addition, energy, trade and 
investment, healthcare, high technology, higher 
education, youth a�airs, and the creative economy. 
Speaking a�er the meeting, PS Ombam highlighted the 
longstanding bilateral ties between Kenya and Hungary, 
which date back to 1964.

We already partner in key areas 
of trade, investment, agriculture, 
education, health and technology. 
Today, we agreed to deepen our 
cooperation in these sectors to 
accelerate economic growth, 
create more jobs and support 
the Bottom-Up Economic 
Transformation Agenda

�B�P���L�]�P���Z�¬�P�]�T�Y�R���3�`�Y�R�L�]�T�L�Y��
technology and expertise, 
particularly in technology 
intensive sectors. We are already 
�^�P�P�T�Y�R���3�`�Y�R�L�]�T�L�Y���T�Y�a�P�^�_�X�P�Y�_�^���T�Y��
water, irrigation and agriculture 
and we aim to broaden this 
sectoral reach.“

“

“

“
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Kenya Participates in the 
China–Africa Economic and 
Trade Expo (CAETE)

Kenya marked a signi�cant presence at the 4th Session 
of the China-Africa Economic and Trade Expo 

(CAETE), held in Changsha, Hunan Province. �e high-
level event convened government o�cials, diplomats, 
private sector leaders, and investors from China and 
over 53 African countries, providing a strategic platform 
to enhance economic cooperation and foster trade and 
investment partnerships.

Kenya’s Commitment to Strengthening Investment 
�7�L�H�V�� �Z�L�W�K�� �&�K�L�Q�D�� �U�H�D�I�Ô�U�P�H�G�� �D�W�� �W�K�H�� �&�K�L�Q�D���$�I�U�L�F�D��
Economic and Trade Expo 

A major highlight of the forum was the signing of a 
landmark investment agreement between Kenya and 
the Yiyang Province Private Sector, re�ecting growing 
con�dence in Kenya as a preferred destination for strategic 
partnerships and industrial development. 

Kenya’s active participation not only strengthened its 
bilateral trade relations with China but also opened access 
to the Chinese market for Kenyan products and positions 
the country as a premier investment and sourcing 
destination in Africa.

On the sidelines of CAETE, Kenya hosted the 
Kenya–China Investment Dialogue. �is served 
as a strategic platform to deepen bilateral trade 
and investment ties between the two nations.  
�e high-level forum was o�ciated by Lee Kinyanjui, 
Cabinet Secretary for the Ministry of Investments, Trade 
and Industry, and was jointly organized by the Kenya 
Investment Authority, the Embassy of the Republic 
of Kenya in China, the Yiyang Municipal Bureau of 
Commerce, and the China Civil Engineering Construction 
Corporation (CCECC).

During the event, the Cabinet Secretary rea�rmed 
Kenya’s commitment to creating a competitive and 
enabling business environment for foreign investors.
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Key Highlights of Kenya’s 
Participation

Future Prospects

•	 Trade and Investment Opportunities:  �e 
expo provided a platform for Kenyan businesses to 
connect with Chinese investors and explore new 
trade opportunities. Kenyan exporters showcased 
their products, including fresh produce, value-added 
agricultural goods and textiles.

•	 Showcasing Innovations:  Kenyan companies 
displayed innovative products and business models, 
highlighting the country’s growing entrepreneurial 
spirit.

•	 Networking Opportunities:  Kenyan business 
leaders and policymakers engaged with their Chinese 
counterparts, fostering partnerships and collaborations.

•	 Strengthening Bilateral Ties: �e expo reinforced 
the strong partnership between Kenya and China, with 
both countries exploring ways to deepen economic 
cooperation 

Kenya’s participation at the expo is expected to yield 
signi�cant bene�ts, including:

•	 Increased Trade Volumes: Kenya’s exports to China 
are likely to rise, driven by growing demand for 
Kenyan products.

•	 Investment In�ows: Kenyan businesses may attract 
Chinese investments, boosting economic growth 
and development.

•	 Enhanced Cooperation: �e expo will 
strengthen bilateral ties, paving the way for 
future collaborations in areas like agriculture, 
manufacturing and digital innovation.
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State Department Steps 
Up Preparations for The 
24th COMESA Summit

Save the Date!!
9th October 2025

The National Multi-Agency Organizing Committee 
for the 24th COMESA Head of State and 
Government Summit convened in Naivasha to 

review preparations of the event scheduled to take place 
in Nairobi on 9th, October 2025.

�e summit is expected to bring together leaders from 
the 21 COMESA member states to deliberate on regional 
integration, trade and economic cooperation. �e summit 
will be preceded by the COMESA Business Forum 
and Council of Ministers for Foreign A�airs meeting 
scheduled for 7th and 8th October, 2025 respectively.

Theme: Leveraging Digitalization to Deepen Value 
Chains for Sustainable and Inclusive Growth
 
Venue: Kenyatta International Convention 
Centre 

Kenyan exports within COMESA:  
 
Agricultural products:  Horticultural products, tea, 
coffee, tobacco, maize, groundnuts, soybeans, rice, 
beans and sorghum.
 
Manufactured goods: Textiles, iron and steel 
products, petroleum products and cement.
 
Kenya is expected to assume the new chairmanship

�e meeting brought together government o�cials from 
di�erent Ministries, Departments and Agencies (MDAs)
to ensure a coordinated approach across the nine sub
committees responsible for various aspects of the summit.

COMESA Focal Point-Kenya Tobias Odongo emphasized 
the importance of aligning all activities to guarantee the 
e�cient and e�ective allocation of resources, ensuring the 
successful hosting of the event.
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KAM explores Strategies 
to Boost Exports and 
Enhance Manufacturing 
Competitiveness

The Kenya Association of Manufacturers (KAM), 
led by its Chief Executive O�cer Tobias Alando, 
paid a courtesy call to the Principal Secretary for 

Trade Regina Ombam, at her o�ce as part of ongoing 
e�orts to strengthen Kenya’s export performance and 
enhance the competitiveness of the local manufacturing 
sector.

�e meeting, held at the Principal Secretary’s o�ce, focused 
on aligning public and private sector strategies to unlock 
Kenya’s trade potential. KAM emphasized the pivotal role of 
the State Department for Trade in expanding market access 
through key bilateral and multilateral trade agreements.

KAM highlighted several trade agreements instrumental 
in opening new markets for Kenyan goods, including 
the Kenya-European Union Economic Partnership 
Agreement (EPA), the Kenya-UK EPA, the African 
Growth and Opportunity Act (AGOA) and the African 
Continental Free Trade Area (AfCFTA). 

According to the association, these agreements are vital 
platforms through which local manufacturers can access 
international markets and grow export volumes.

�e dialogue comes amid a slowdown in Kenya’s export 
performance. According to the Kenya National Bureau 
of Statistics, total export value dropped from Sh. 107.4 
billion in February to Sh. 97.9 billion in March 2024
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Uganda

U.KNetherlands

Pakistan Tanzania China

Egypt

U.A.E

RwandaU.S.A

-9%
Growth

-13%
Growth

19%
Growth

8%
Growth

4%
Growth

2%
Growth

2%
Growth

0 %
Growth

16 %
Growth

11%
Growth

26.3 Billion - 2022
24.0 Billion - 2023

12.0 Billion - 2022
10.4 Billion - 2023

15.4 Billion - 2022
18.4 Billion - 2023

16.2 Billion - 2022
17.5 Billion - 2023

14.6 Billion - 2022
15.2 Billion - 2023

6.7 Billion - 2022
6.8 Billion - 2023

5.5 Billion - 2022
5.6 Billion - 2023

9.2 Billion - 2022
9.3 Billion - 2023

10.8 Billion - 2022
9.1 Billion - 2023

15.0 Billion - 2022
16.8 Billion - 2023

 Kenya’s Top Exports
The leading export destination was Uganda with a value of Sh 24 billion. 
Exports to Netherlands increased the most with a value of 19%. 

Source: Kentrade (https://www.kentrade.go.ke/wp-content/uploads/2023/04/
Trade-Bulletin-The-Ultimate-Finale-7_compressed.pdf)



Deepening Bilateral Trade Between Kenya 
and Ethiopia

The Ethiopia -Kenya Corridor Trade Mission and 
Business to Business Forum was recently held in 
Nairobi. �e forum brought together development 

partners, traders, producers and investors in the grains 
value chain and sought to deepen bilateral cooperation 
between Kenya and Ethiopia by enhancing a trade model 
that is structured, inclusive and export ready particularly 
for pulses.  

Secretary  for Trade Regina Ombam, underscored the 
need for policy alignment and harmonization of quality 
standards to facilitate cross- border trade between the two 
countries. 

Ms. Lucy Komen, Ag. CEO of Warehouse Receipt System 
Council (WRSC) while representing the Principal 

During the forum, stakeholders validated the Situational 
Analysis and Export Market Mapping of the Pulses sub-
sector along the Northern Corridor of Eastern Africa 
(Kenya -Ethiopia).
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KETRA Hosts Stakeholder 
Workshop to Validate 
2023–2027 Strategic Plan

The Kenya Trade Remedies Agency (KETRA) held 
an external stakeholder validation workshop to 
review its Strategic Plan for the period 2023–2027. 

Chemisto emphasized KETRA’s commitment to 
ensuring fair trade practices to promote fair competition, 
particularly in the manufacturing sector and protect 
infant industries to create employment opportunities, 
especially for the youth.

It focuses on four key areas among them E�ective trade 
remedies investigations and enforcement, Institutional 
capacity building, E�ective leadership, governance and 
management and public awareness and outreach on trade 
remedies.�e exercise was led by Ag. CEO Samuel Chemisto 

brought together stakeholders from both the private 
and public sectors including the CEO of the Kenya 
Association of Manufacturers (KAM) Tobias Alando and 
representatives from the Kenya Private Sector Alliance 
(KEPSA) and the Kenya National Chamber of Commerce 
and Industry (KNCCI).

�e strategic plan aims to promote fair trade practices 
and provide a level playing �eld for domestic industries to 
compete fairly globally to spur Kenya’s economic growth 
and development. 

Key Areas of 
Focus:

•	 E�ective trade 
remedies 
investigations and 
enforcement  

•	 Institutional 
capacity building

•	 E�ective 
leadership

•	 Governance and 
management 

•	 Public awareness 
and outreach on 
trade remedies. 
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National and County 
�2�I�Ô�F�L�D�O�V���0�H�H�W���W�R��
Mediate on Weights and 
�0�H�D�V�X�U�H�V���9�H�U�L�Ô�F�D�W�L�R�Q

�e meeting speci�cally focused on clarifying roles 
concerning the veri�cation of weighbridges, as outlined 
in the Fourth Schedule of the Constitution of Kenya.

Chaired by Maurice Ogolla, Head of Policy at the State 
Department for Devolution, the meeting brought 
together representatives from the Kenya National 
Highways Authority (KeNHA), the Ministry of Transport 
and Infrastructure, the Council of Governors and senior 
o�cials from several County Governments.

Discussions were guided by the Weights and Measures 
Act (Cap. 513) and the Trade Descriptions Act (Cap. 
505) of the Laws of Kenya. �ese laws provide the legal 
framework for ensuring that goods sold by weight, 
volume, or length conform to consistent and approved 
standards. Such regulation is vital for maintaining market 
integrity, protecting public revenue and facilitating fair 
trade both locally and internationally.

The Acting Director of the Department of Weights and 
Measures, John Wamwana, participated in a meeting 

convened by the State Department for Devolution to 
address the delineation of responsibilities related to the 
veri�cation of weights and measures between the National 
and County Governments.

Review of The Draft 
National Consumer 
Protection Policy 

�e Kenya Consumer Protection Advisory 
Committee (KECOPAC) is dra�ing a National 
Consumer Protection Policy (NCPP). 

�e policy, formulated by KECOPAC in partnership 
with Global Alliance for Improved Nutrition 
(GAIN), aims to safeguard consumer interest 
and well-being by harmonizing existing legal and 
regulatory frameworks, establishing accessible and 
e�cient redress mechanisms and eliminating unfair 
trade practices.
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State Department and Auditor General hold 
2024/25 Audit Exit Meeting

MITI Leads Review on the Rules of Origin

The O�ce of the Auditor General and the State 
Department for Trade held an in-year audit exit 
meeting for the 2024/2025 �nancial year. 

The Ministry of Investments, Trade and Industry 
(MITI), in collaboration with other Ministries, 
Departments and Agencies (MDAs) and private 

sector stakeholders, convened to develop Kenya’s national 
position on critical trade protocols. 

�e outcomes will inform Kenya’s position ahead of key 
upcoming negotiations.

�e meeting was attended by Heads of Departments led 
by the Acting Secretary for Trade Michael Mandu and the 
Head of the Accounts Unit, Senior Deputy Accountant 
General Tom Odundo. �e team from the O�ce of the 
Auditor General was led by Deputy Director of Audit 
Sammy Ng’ati.

�e discussions focused on the ongoing review of the 
EAC Rules of Origin, the implementation of the Kenya
European Union Economic Partnership Agreement 
(KE-EU EPA) Rules of Origin, the resolution of 
outstanding issues under the Tripartite Free Trade Area 
(TFTA) and the African Continental Free Trade Area 
(AfCFTA).

Principal Secretary for Trade Regina Ombam chaired 
the meeting and emphasized the critical role of the audit 
process in ensuring transparency, accountability and the 
e�cient utilization of public resources. She rea�rmed 
the State Department’s commitment to the prudent 
management of public funds to enhance service delivery 
and safeguard public interest. 
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