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The month of February has marked a period of 
notable progress for the State Department for 
Trade as we continue to advance Kenya’s trade 

and investment priorities both regionally and globally.

A key milestone this month was the successful 
conclusion of the First Round of Consultations between 
Kenya and the United States on a framework for a 
Reciprocal Trade Agreement. These discussions signal 
a renewed commitment by both countries to strengthen 
bilateral trade and investment ties, enhance market 
access and address barriers to trade.

Regina A. Ombam
Principal Secretary
State Department for Trade

February also witnessed a transformative development 
in agricultural trade with the launch of the Electronic 
Warehouse Receipt System (eWRS) Central Registry 
by the Warehouse Receipt System Council. This 
government-owned digital platform is designed to 
reduce post-harvest losses, enhance transparency in 
commodity trading, and unlock access to structured 
�¿�Q�D�Q�F�L�Q�J���I�R�U���I�D�U�P�H�U�V���D�Q�G���D�J�U�L�E�X�V�L�Q�H�V�V�H�V�����%�\���O�H�Y�H�U�D�J�L�Q�J��
technology, we are not only strengthening food security 
�E�X�W���D�O�V�R���G�H�H�S�H�Q�L�Q�J���¿�Q�D�Q�F�L�D�O���L�Q�F�O�X�V�L�R�Q���Z�L�W�K�L�Q���D�J�U�L�F�X�O�W�X�U�D�O��
value chains.

�/�R�R�N�L�Q�J�� �D�K�H�D�G���� �S�U�H�S�D�U�D�W�L�R�Q�V�� �D�U�H�� �¿�U�P�O�\�� �X�Q�G�H�U�Z�D�\�� �I�R�U��
the Kenya International Investment Conference (KIICO) 
2026, which will serve as a strategic platform to position 
Kenya as a premier investment destination. In addition, 
we anticipate the upcoming Tripartite Free Trade Area 
(TFTA) Heads of State and Government Summit in 
May, which will further advance regional integration 
and expand market opportunities within the COMESA–
EAC–SADC framework.

�$�V�� �Z�H�� �U�H�À�H�F�W�� �R�Q�� �)�H�E�U�X�D�U�\�¶�V�� �D�F�K�L�H�Y�H�P�H�Q�W�V���� �Z�H�� �U�H�P�D�L�Q��
guided by our commitment to build a resilient, inclusive 
and globally competitive trade sector. Through strategic 
partnerships, legislative reform, digital innovation and 
regional cooperation, the State Department for Trade 
continues to lay a strong foundation for sustainable 
economic growth.

While the extension of the African Growth and 
Opportunity Act (AGOA) to the end of 2026 is a welcome 
move, it also underscores the importance of formalizing 
a framework that will provide certainty and predictability 
for businesses and investors, while ensuring long-
term economic stability and growth. The extension 
�R�‡�H�U�V���F�R�Q�W�L�Q�X�L�W�\�����E�X�W���L�W���F�D�O�O�V���I�R�U���D���V�W�U�X�F�W�X�U�H�G���D�J�U�H�H�P�H�Q�W��
that safeguards Kenya’s economic interests while 
expanding opportunities for our businesses, farmers, 
manufacturers and industrial players.

Our trade relations with the United Kingdom continue 
to demonstrate resilience and growth. Bilateral trade 
between Kenya and the United Kingdom has held 
steady at a record £2.1 billion (KES 360 billion) for the 
second consecutive quarter, underscoring the strength 
and maturity of economic ties between our two nations. 
�7�K�L�V�� �V�X�V�W�D�L�Q�H�G�� �S�H�U�I�R�U�P�D�Q�F�H�� �U�H�À�H�F�W�V�� �W�K�H�� �F�R�Q�¿�G�H�Q�F�H��
investors and traders place in Kenya as a reliable trade 
partner.

At the continental level, Kenya continues to play a 
leadership role in advancing Africa’s integration agenda. 
Kenya chaired the inaugural Committee Meeting of 
Heads of State and Government on the Implementation 
of the African Continental Free Trade Area(AfCFTA)at 
the sidelines of the 39th Ordinary Session of the AU 
Summit in Addis Ababa, underscoring our commitment 
to ensuring that the agreement moves from ambition to 
execution. The AfCFTA provides a strong foundation 
for structural economic transformation across the 
continent. By integrating African markets, it promotes 
industrialization, value addition, and broad-based 
�J�U�R�Z�W�K�� �D�W�� �V�F�D�O�H���� �)�R�U�� �.�H�Q�\�D���� �W�K�L�V�� �F�U�H�D�W�H�V�� �D�� �V�L�J�Q�L�¿�F�D�Q�W��
opportunity to expand exports, strengthen regional and 
continental value chains and position our enterprises 
more competitively within the African market.

On the legislative front, the State Department successfully 
concluded public participation on the National Trade 
Development Bill, 2025. This marks an important step 
toward establishing a more robust and responsive legal 
framework to anchor Kenya’s trade ecosystem. 

The views and insights received from stakeholders 
across the country will help shape a law that promotes 
competitiveness, supports enterprise development, and 
strengthens institutional coordination within the trade 
sector.

PS Note:
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Strengthening 
Kenya–Germany 
Tea Trade 
Partnerships 

H.E President William Ruto has called for decisive 
action to move the African Continental Free Trade 

Area (AfCFTA) from negotiation to implementation, 
emphasizing that the landmark agreement must deliver 
�W�D�Q�J�L�E�O�H���E�H�Q�H�¿�W�V���W�R���$�I�U�L�F�D�¶�V�����������E�L�O�O�L�R�Q���S�H�R�S�O�H��

“The AfCFTA has the potential to increase intra-African 
trade by up to $3 trillion and raise Africa’s cumulative 

�*�'�3���E�\���D�S�S�U�R�[�L�P�D�W�H�O�\�������������W�U�L�O�O�L�R�Q���E�H�W�Z�H�H�Q�������������D�Q�G��
�����������´���K�H���Q�R�W�H�G�����V�W�U�H�V�V�L�Q�J���W�K�D�W���W�K�H�V�H���J�D�L�Q�V���F�D�Q���R�Q�O�\���E�H��
realised through disciplined execution and sustained 
political leadership.

He highlighted the critical role of the private sector in 
the implementation of the AfCFTA.

“Africa’s private sector already accounts for the 
majority of production, investment, credit uptake and 
employment across our economies. Its full participation 
�L�V���L�Q�G�L�V�S�H�Q�V�D�E�O�H���W�R���W�K�H���V�X�F�F�H�V�V���R�I���W�K�L�V���D�J�U�H�H�P�H�Q�W���´�Q�R�W�H�G��
the president.

President Ruto called for special attention to micro, 
small and medium enterprises (MSMEs), which employ 
large numbers of women and young people and form 
the backbone of most African economies. He urged that 
AfCFTA instruments and national policies be designed 
to facilitate, not hinder, cross-border trade for MSMEs.

“The establishment of this committee reflects 
our shared acknowledgement that successful 
implementation requires sustained high-level 
political leadership, strategic direction, and regular 
�D�F�F�R�X�Q�W�D�E�L�O�L�W�\���´���K�H���V�D�L�G��

- President Ruto

President Ruto pledged close collaboration with 
fellow Heads of State, the AfCFTA Secretariat, 
Regional Economic Communities and the private 
sector to translate the agreement into real 
economic opportunities for citizens.

Speaking when he chaired the inaugural Committee 
Meeting of Heads of State and Government on 
the Implementation of AfCFTA in Addis Ababa, 
Ethiopia, President Ruto said that integrating 
African markets will lay the foundation for 
structural economic transformation by accelerating 
industrialisation, deepening value addition and 
driving broad-based growth across the continent.

President Ruto Urges 
Swift Implementation 
of AfCFTA to Unlock 
Africa’s Economic 
Potential

“Our approach should be guided by 
urgency, practicality, coordination, 
and outcomes. With focused 
execution, Africa can strengthen 
its position as a competitive and 
resilient economic bloc.

“
Page 1Page 1
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- President Ruto

CS Kinyanjui Calls for 
Increased Funding to 
Boost Jobs, Exports and 
Industrial Growth

The Cabinet Secretary(CS) for Investments, 
Trade and Industry Lee Kinyanjui presented 
the ministry’s 2026 Budget Policy Statement    

before the Parliamentary Departmental Committee on 
Trade, Industry and Cooperatives, outlining ambitious 
targets aimed at accelerating Kenya’s economic 
transformation.

The ministry sits at the heart of Kenya’s 
economic transformation agenda. Our 
�E�X�G�J�H�W�D�U�\���D�O�O�R�F�D�W�L�R�Q�V���P�X�V�W���U�H�À�H�F�W���W�K�H��
scale of our mandate in driving jobs, 
expanding exports and facilitating 
investment.

“

“

Accompanied by Principal Secretary for Trade Regina 
Ombam and her Investment Promotion counterpart 
Abubakar Hassan the CS emphasized the ministry’s 
central role in driving job creation, wealth generation, 
export growth and investment facilitation.

He underscored the importance of adequate funding 
�W�R���H�Q�D�E�O�H���W�K�H���P�L�Q�L�V�W�U�\���W�R���U�H�V�S�R�Q�G���H�‡�H�F�W�L�Y�H�O�\���W�R���V�K�L�I�W�L�Q�J��
global trade dynamics.

In a rapidly evolving global trade environment, adequate 
resourcing is key to safeguard our competitiveness and 
�I�X�O�O�\���O�H�Y�H�U�D�J�H���H�P�H�U�J�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���´���K�H���V�D�L�G��

On exports, the CS said the ministry is targeting 
sustained annual growth of 10 per cent by deepening 
market access under the East African Community 
(EAC), the Common Market for Eastern and Southern 
Africa (COMESA) and the African Continental Free 
Trade Area (AfCFTA).

“We are deliberately positioning Kenya within regional 
and global value chains by leveraging our trade 
agreements, including the Kenya EU Economic 
Partnership Agreement(EPA) the Comprehensive 
Economic Partnership Agreement with the United Arab 
Emirates(CEPA), the Early Harvest Arrangement with 
China and the extended AGOA framework with the 
�8�Q�L�W�H�G���6�W�D�W�H�V���´���K�H���V�D�L�G��

On investment, Kinyanjui highlighted implementation of 
the National Investment Strategy and reforms aimed at 
improving the ease of doing business.

“Our goal is to raise private investment from 15 per 
�F�H�Q�W���R�I���*�'�3���W�R���������S�H�U���F�H�Q�W���E�\�������������D�Q�G���I�X�U�W�K�H�U���W�R��������
per cent by 2030. This requires a predictable policy 
�H�Q�Y�L�U�R�Q�P�H�Q�W�����H�ˆ�F�L�H�Q�W���U�H�J�X�O�D�W�R�U�\���V�\�V�W�H�P�V���D�Q�G���V�W�U�R�Q�J��
�L�Q�Y�H�V�W�R�U���D�I�W�H�U�F�D�U�H���´���K�H���V�D�L�G��

The CS also outlined plans to boost manufacturing’s 
contribution to GDP from 7.2 per cent to 15 per cent by 
2027 and to 20 per cent by 2030.

“Industrial transformation remains central to our 
agenda. Through County Aggregation and Industrial 
Parks(CAIPs), leather value chain reforms, local 
automotive development, strengthened standards 
infrastructure and green industrialisation, we are laying 
the groundwork for a more competitive manufacturing 
�V�H�F�W�R�U���´���K�H���V�D�L�G��
Also present at the session were Chief Executive 
�2�ˆ�F�H�U�V���R�I���V�W�D�W�H���F�R�U�S�R�U�D�W�L�R�Q�V���X�Q�G�H�U���W�K�H���P�L�Q�L�V�W�U�\��

- CS Kinyanjui

Page 2Page 2
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Kenya and the United States have concluded 
the First Round of Consultations to develop a 
Framework for a Reciprocal Trade Agreement, 

�P�D�U�N�L�Q�J�� �D�� �V�L�J�Q�L�¿�F�D�Q�W�� �V�W�H�S�� �W�R�Z�D�U�G�� �V�W�U�H�Q�J�W�K�H�Q�L�Q�J��
bilateral trade and investment relations.

�7�K�H�� �3�D�U�W�L�H�V�� �U�H�D�ˆ�U�P�H�G�� �W�K�H�L�U�� �V�W�U�R�Q�J�� �V�W�U�D�W�H�J�L�F��
political, diplomatic and economic partnership, 
supported by steady growth in bilateral trade over 
�W�K�H���S�D�V�W���¿�Y�H���\�H�D�U�V�� �D�Q�G���L�Q�F�U�H�D�V�L�Q�J�� �À�R�Z�V�� �R�I�� �K�L�J�K��
impact U.S. investments into Kenya.

In 2025, the U.S. was Kenya’s second-largest 
export destination globally, while Kenya remained 
the U. S’s eighth trading partner in Africa.

Total trade in goods and services between the two 
countries reached an estimated USD 3.3 billion in 
������������ �U�H�S�U�H�V�H�Q�W�L�Q�J�� �D�Q�� ������ �S�H�U�F�H�Q�W�� �L�Q�F�U�H�D�V�H�� �I�U�R�P��
2023. Kenyan exports to the United States stood 
at USD 737.1 million, while U.S. exports to Kenya 
rose to USD 771.3 million. Key drivers of this 
growth included apparel and accessories, high-
value agricultural and horticultural products such 
�D�V���F�R�‡�H�H�����P�D�F�D�G�D�P�L�D���Q�X�W�V�����W�H�D���D�Q�G���F�X�W���À�R�Z�H�U�V��

The meeting also noted the continued expansion 
of trade in services across sectors including 
�W�R�X�U�L�V�P���� �G�L�J�L�W�D�O�� �V�H�U�Y�L�F�H�V���� �W�U�D�Q�V�S�R�U�W���� �D�Q�G�� �¿�Q�D�Q�F�L�D�O��
services. Total services trade was valued at USD 
���������E�L�O�O�L�R�Q�����Z�L�W�K���.�H�Q�\�D���H�[�S�R�U�W�L�Q�J���8�6�'�����������P�L�O�O�L�R�Q��
�L�Q���V�H�U�Y�L�F�H�V���W�R���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V���D�J�D�L�Q�V�W���8�6�'����������
million in imports, resulting in a USD 192 million 
services trade surplus for Kenya.

The Parties exchanged views on securing the 
gains made under AGOA, which has been 
extended up to the end of 2026. They underscored 
the importance of formalizing a new agreement 
that will provide certainty and predictability for 
businesses and investors, while ensuring long-
term economic stability and growth.

Both countries expressed satisfaction with the 
deliberations over the three days and look forward 
to a continued engagement.

The consultations conducted in Washington DC 
covered a range of priority areas, including trade in 
�J�R�R�G�V���� �W�D�U�L�‡�V���D�Q�G���D�G�G�U�H�V�V�L�Q�J���Q�R�Q���W�D�U�L�‡���E�D�U�U�L�H�U�V���� �W�U�D�G�H��
in agricultural commodities; trade in services; digital 
trade; intellectual property; investment; economic 
security and commercial cooperation.

The Kenyan delegation was led by Regina Ombam, 
Principal Secretary for Trade, while the U.S delegation 
was headed by Osvaldo Gómez-Martínez, Acting 
Assistant U.S. Trade Representative for Africa.

Kenya and the United States Hold First 
Round of Talks on Reciprocal Trade 
Framework

Page 3Page 3
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Kenya Sets the Stage for KIICO 2026 

Bilateral trade between Kenya and the United 
Kingdom has held steady at a record £2.1 

billion (KES 360 billion) for the second consecutive 
quarter, underscoring the strength of economic ties 
between the two countries.

Latest UK Government trade and investment data 
shows that total trade reached £2.1 billion in the four 
quarters to the end of Q3 2025 (July to September 
2025), maintaining the highest level ever recorded 
for a second straight quarter.

He added that the UK–Kenya Economic Partnership 
Agreement continues to play a critical role in 
securing predictable market access for Kenyan 
exports into the UK.

“The UK–Kenya Economic Partnership Agreement 
continues to play a critical role in securing 
predictable market access for Kenyan exports into 
the UK, supporting value-added trade, creating 
jobs, and unlocking opportunities for young people 
across manufacturing, agribusiness, and services, 
�L�Q���O�L�Q�H���Z�L�W�K���R�X�U���H�F�R�Q�R�P�L�F���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���D�J�H�Q�G�D���´��
said the CS.

�8�.�� �&�K�D�U�J�p�� �G�¶�$�‡�D�L�U�H�V�� �(�G�� �%�D�U�Q�H�W�W�� �Z�H�O�F�R�P�H�G�� �W�K�H��
record figures, saying they demonstrate the 
resilience of the partnership.

�³�7�K�H�V�H�� �U�H�F�R�U�G�� �W�U�D�G�H�� �¿�J�X�U�H�V�� �V�K�R�Z�� �W�K�H�� �V�W�U�H�Q�J�W�K��
of the UK–Kenya economic partnership, which 
is delivering for big and small businesses alike. 
Sustaining £2.1 billion in trade value for a second 
�T�X�D�U�W�H�U���U�H�À�H�F�W�V���W�K�H���H�Q�H�U�J�\���D�W���W�K�H���L�Q�D�X�J�X�U�D�O���%�X�V�L�Q�H�V�V��
Forum. I look forward to building on this momentum 
as we work together to remove barriers to trade – 
�Z�H�¶�U�H���J�R�L�Q�J���I�D�U�����W�R�J�H�W�K�H�U���´���K�H���V�D�L�G��

Sustained record trade levels have been driven by 
strong Kenyan exports to the UK, particularly high 
�G�H�P�D�Q�G���I�R�U���W�H�D�����F�R�‡�H�H���D�Q�G���K�R�U�W�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�W�V����
At the same time, Kenya’s imports from the UK 
�K�D�Y�H���J�U�R�Z�Q�����L�Q�F�O�X�G�L�Q�J���U�H�¿�Q�H�G���S�H�W�U�R�O�H�X�P�����Y�H�K�L�F�O�H�V����
machinery and power generation equipment key 
inputs supporting infrastructure development.

Cabinet Secretary(CS) for Investments, Trade and 
�,�Q�G�X�V�W�U�\���/�H�H���.�L�Q�\�D�Q�M�X�L���V�D�L�G���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���U�H�À�H�F�W�V��
�W�K�H���L�P�S�D�F�W���R�I���R�Q�J�R�L�Q�J���H�[�S�R�U�W���S�U�R�P�R�W�L�R�Q���H�‡�R�U�W�V��

The second day will host the 2nd COMESA 
Investment Forum, deepen regional dialogue 
and strengthen intra-African investment linkages, 
while the third day will spotlight Africa Green 
Industrialization, underscoring Kenya’s commitment 
to sustainable growth and climate-responsive 
development. KIICO 2026 signals rising global 
�F�R�Q�¿�G�H�Q�F�H���L�Q���.�H�Q�\�D�¶�V���L�Q�Y�H�V�W�P�H�Q�W���O�D�Q�G�V�F�D�S�H�����Z�L�W�K��
Close to 700 delegates from more than 30 countries 
�H�[�S�H�F�W�H�G���W�R���D�W�W�H�Q�G�����7�K�H���H�Y�H�Q�W���P�D�U�N�V���D���V�L�J�Q�L�¿�F�D�Q�W��
step toward unlocking transformative opportunities 
aligned with the country’s economic agenda.

Trade between Kenya 
and the UK Holds at 
Record £2.1 Billion for 
the Second Consecutive 
Quarter 

“This performance is impressive 
and clear evidence that our 
export promotion efforts 
are delivering real results. 
Sustaining over £2.1 billion in 
trade for a second consecutive 
quarter underscores the growing 
�F�R�Q�¿�G�H�Q�F�H���R�I���8�.���E�X�V�L�Q�H�V�V�H�V���L�Q��
Kenya as a trade and investment 
partner. “- CS Kinyanjui

�3�D�J�H�����3�D�J�H����
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Kenya’s orthodox tea sector continues 
to gain momentum in Europe, driven by 
strict adherence to international quality 
standards and alignment with evolving 
European market preferences.

“

“

German Delegation Visits 
Kenya to Strengthen 
Orthodox Tea Trade

A German delegation visited Kenya for a week-
long familiarization tour of the country’s orthodox 
tea industry, aimed at deepening trade ties and 

boosting tea exports to Germany.

The tour included a visit to Gatura Greens in Gatanga, 
Murang’a County, a purple tea farm, where the 
delegation observed the entire tea value chain from 
cultivation and harvesting to processing.

The delegation also toured Kiritu and Kiru tea 
factories in Murang’a, as well as Chelal tea factory in 
�.�H�U�L�F�K�R���J�L�Y�L�Q�J���W�K�H�P���D���¿�U�V�W�K�D�Q�G���O�R�R�N���D�W���.�H�Q�\�D�¶�V���V�W�U�L�F�W��
quality standards, innovative varieties such as purple 
tea and modern production methods.

Speaking at the conclusion of the tour during a 
stakeholder engagement meeting at the East African 
Tea Trade Association (EATTA) in Mombasa, Peter 
Chege, Head of the Tea Value Chain at the State 
Department for Trade, said the exercise was part of 
�R�Q�J�R�L�Q�J���H�‡�R�U�W�V���W�R���V�W�U�H�Q�J�W�K�H�Q���.�H�Q�\�D�¶�V���W�H�D���H�[�S�R�U�W�V���W�R��
Germany, diversify export markets and build resilient 
long-term trade partnerships.

�+�H�� �U�H�D�ˆ�U�P�H�G�� �W�K�H�� �6�W�D�W�H�� �'�H�S�D�U�W�P�H�Q�W�� �I�R�U�� �7�U�D�G�H�¶�V��
commitment to working closely with the Kenya 
Embassy in Berlin, the German Tea and Herbal 
Infusion Association and industry stakeholders to 
ensure tangible commercial outcomes.

-Peter Chege, 
Head of the Tea Value Chain

Maximilian Wittig, Secretary General of the German 
Tea and Herbal Infusion who led the German 
delegation hailed Kenya’s passion for quality and 
�W�K�H���G�L�Y�H�U�V�L�W�\���R�I���L�W�V���W�H�D���R�‡�H�U�L�Q�J�V�����Q�R�W�L�Q�J���W�K�D�W���W�K�H���W�R�X�U��
will further deepen the Kenya–Germany tea industry 
partnership.

The tour organized by the State Department for 
Trade in collaboration with the Tea Board of Kenya, 
the Kenyan Embassy in Berlin and the German Tea 
and Herbal Infusion Association is expected to create 
new opportunities for increased exports, greater value 
addition and stronger long-term trade relationships 
between Kenya and European markets.

Page 5Page 5
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The Cabinet Secretary(CS) for Investments, Trade 
and Industry Lee Kinyanjui has underscored the 
critical role of communication as a core enabler in 

delivering the ministry’s mandate in investment, trade 
and industrial growth.

“We must tell the ministry’s story with clarity, truth and 
inclusivity. Our communication should bridge the gap 
between the ministry and citizens by speaking in a 
�O�D�Q�J�X�D�J�H���D�Q�G���W�R�Q�H���W�K�H�\���F�D�Q���X�Q�G�H�U�V�W�D�Q�G���´���K�H���X�U�J�H�G��

The CS further reiterated the importance of the One 
Government Approach, calling on communication teams 
�W�R�� �D�O�L�J�Q�� �W�K�H�L�U�� �H�‡�R�U�W�V�� �Z�L�W�K�� �W�K�H�� �P�L�Q�L�V�W�U�\�¶�V�� �S�U�L�R�U�L�W�L�H�V�� �D�Q�G��
�W�K�H�� �E�U�R�D�G�H�U�� �*�R�Y�H�U�Q�P�H�Q�W�� �D�J�H�Q�G�D�� �W�R�� �H�Q�V�X�U�H�� �H�‡�H�F�W�L�Y�H��
service delivery.

The meeting was attended by Principal Secretary for 
Trade Regina Ombam and Principal Secretary for 
Industry Dr.Juma Mukhwana, who echoed the CS’s 
sentiments on the importance of communication as a 
strategic function in advancing national development 
goals.

Speaking during a breakfast meeting with Heads of 
Communication from State Departments and Semi-
Autonomous Government Agencies (SAGAs) in Nairobi, 
the CS emphasized the need for greater coherence, 
coordination and strategic alignment in the ministry’s 
messaging.

He noted that clear, consistent and coordinated 
messaging is essential to achieving policy impact and 
strengthening public trust.

“Communication should not be treated 
as a support function; it is a strategic 
pillar in delivering our mandate of 
promoting trade, facilitating investment 
and strengthening industrial growth. “- CS Kinyanjui

CS Kinyanjui Rallies Ministry Communication 
Teams to Strengthen Coordination for Enhanced 
Service Delivery 
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Kenya, Egypt Move 
to Deepen Trade and 
Economic Cooperation 
Ahead of Presidential 
Visit

K�H�Q�\�D�� �D�Q�G�� �(�J�\�S�W�� �K�D�Y�H�� �U�H�D�ˆ�U�P�H�G�� �W�K�H�L�U��
commitment to strengthening bilateral 
trade and investment ties following talks 

between the Principal Secretary for Trade and 
the Ambassador of Egypt to Kenya, Hatem 
Yousri Hosni in Nairobi.

Ambassador Hosni paid a courtesy call on PS Ombam 
to advance bilateral trade and economic cooperation 
between the two countries, which enjoy long-standing 
and cordial relations anchored in mutual partnership

The engagement comes ahead of a scheduled 
�3�U�H�V�L�G�H�Q�W�L�D�O���9�L�V�L�W���V�H�W���I�R�U�������W�K�±�����W�K���0�D�\���������������Z�K�L�F�K��
is expected to feature key side events including a 
Joint Technical Committee meeting, a Joint Business 
Council session and a Kenya–Egypt Business Forum 
aimed at strengthening private sector linkages and 
expanding commercial opportunities between the 
two countries.

The talks between the two officials focused on 
�D�G�G�U�H�V�V�L�Q�J���F�K�D�O�O�H�Q�J�H�V���D�‡�H�F�W�L�Q�J���W�U�D�G�H���À�R�Z�V�����L�Q�F�O�X�G�L�Q�J��
delayed payments impacting Kenyan exports 
particularly tea.

Ambassador Hosni highlighted Egypt’s establishment of 
an Export Guarantee Company designed to safeguard 
exporters against commercial and payment risks, noting 
�W�K�D�W���W�K�H���P�H�F�K�D�Q�L�V�P���L�V���L�Q�W�H�Q�G�H�G���W�R���H�Q�K�D�Q�F�H���F�R�Q�¿�G�H�Q�F�H��
in cross-border trade transactions.

PS Ombam emphasized the need to work toward 
a more balanced trade relationship and expressed 
Kenya’s interest in expanding cooperation across 
key sectors.

These include tourism development, food security, 
pharmaceuticals, logistics, Special Economic Zones, 
agriculture and value addition.

Both sides underscored the importance of leveraging 
the Common Market for Eastern and Southern Africa 
(COMESA) framework to boost Kenyan exports to 
Egypt, particularly meat and meat products, tea, 
�F�R�‡�H�H�����D�Y�R�F�D�G�R���D�Q�G���P�D�Q�J�R�H�V��
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�3�D�J�H�����3�D�J�H����

WRSC Launches 
Digital Platform to Cut 
Post-Harvest Losses 
and Boost Farmer’s 
Access to Finance
The Warehouse Receipt System Council(WRSC) 
has launched the Electronic Warehouse Receipt 
System Central Registry (eWRS-CR), a game 
changing digital platform designed to transform 
agricultural trade, reduce post-harvest losses and 
�H�[�S�D�Q�G���D�F�F�H�V�V���W�R���¿�Q�D�Q�F�H���I�R�U���V�P�D�O�O�K�R�O�G�H�U���I�D�U�P�H�U�V��

�7�K�H���O�D�X�Q�F�K�����R�ˆ�F�L�D�W�H�G���E�\���W�K�H���3�U�L�Q�F�L�S�D�O���6�H�F�U�H�W�D�U�\��
for the State Department for Industry, Dr.Juma 
Mukhwana, was carried out in partnership with 
TradeMark Africa and funded by the British High 
Commission in Kenya. It marks Kenya’s shift 
from pilot program to nationwide adoption of the 
government-owned digital system.

Supported by the Ministry of Investments, Trade 
and Industry through the State Department for 
Trade, the platform automates warehouse receipts, 
improving transparency, traceability and trust across 
the agricultural value chain for farmers, warehouses, 
banks, traders and regulators.

Speaking at the launch, Dr. Mukhwana described the 
�S�O�D�W�I�R�U�P�� �D�V�� �D�� �F�R�Q�¿�G�H�Q�F�H���E�X�L�O�G�L�Q�J�� �L�Q�W�H�U�Y�H�Q�W�L�R�Q�� �W�K�D�W��
strengthens participation across the sector.

“By enhancing transparency, strengthening trust, 
and enabling access to finance, this system 
empowers farmers, attracts private sector investment, 
and contributes to Kenya’s broader economic 
�W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���´���K�H���V�D�L�G��

With smallholders producing over 75% of Kenya’s 
agricultural output but receiving less than 5% of bank 
�O�H�Q�G�L�Q�J���D�Q�G���I�D�F�L�Q�J�������±���������S�R�V�W���K�D�U�Y�H�V�W���O�R�V�V�H�V�����W�K�H��
�H�:�5�6���&�5���D�O�O�R�Z�V���I�D�U�P�H�U�V���W�R���V�W�R�U�H���S�U�R�G�X�F�H���L�Q���F�H�U�W�L�¿�H�G��
warehouses, issue electronic receipts as collateral for 
loans, avoid distress sales, and sell their produce at 
optimal prices.

WRSC Chairman Patrick Mbogo hailed the launch 
�D�V�� �D�� �³�G�H�¿�Q�L�Q�J�� �P�R�P�H�Q�W�´�� �I�R�U�� �P�R�G�H�U�Q�� �D�J�U�L�F�X�O�W�X�U�D�O��
marketing.

“This platform strengthens trust among market 
participants, enhances commodity security, and 
�X�Q�O�R�F�N�V�� �D�F�F�H�V�V�� �W�R�� �¿�Q�D�Q�F�L�Q�J�� �I�R�U�� �I�D�U�P�H�U�V�� �D�Q�G��
�D�J�U�L�E�X�V�L�Q�H�V�V�H�V���´���K�H���V�D�L�G��

“The Warehouse Receipt System provides an 
enabling environment for private sector engagement.
We encourage both public and private sector 
players to adopt this solution to strengthen Kenya’s 
�D�J�U�L�F�X�O�W�X�U�D�O���Y�D�O�X�H���F�K�D�L�Q�V���´���V�K�H���V�D�L�G��

TradeMark Africa Kenya Country Director Lillian 
Mwai, said the platform will enhance seamless 
regional trade.

Acting CEO and Registrar Lucy Komen noted rising 
private sector buy-in.

“The Warehouse Receipt System 
provides an enabling environment 
for private sector engagement.
We encourage both public and 
private sector players to adopt this 
solution to strengthen Kenya’s 
agricultural value chains.

“- Acting CEO and Registrar Lucy Komen 
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Kenya Launches Digital 
Platforms to Transform 
Embassies into AfCFTA 
Trade Hubs

Kenya has unveiled two innovative digital trade 
platforms, the Biashara Link and the Deal 

House,designed to turn its embassies across Africa 
into active hubs for trade and investment under the 
African Continental Free Trade Area (AfCFTA).

The platforms, developed in partnership with Real 
Sources Africa, are intended to facilitate business 
connections, streamline investment inquiries and 
promote Kenya as a leading trade and investment 
partner within the AfCFTA framework.

Representing the State Department for Trade, Kenya’s 
Commercial Attaché in Addis Ababa Stanley Mwangi 
�P�D�G�H���W�K�H���¿�U�V�W���L�Q�T�X�L�U�\���R�Q���W�K�H���S�O�D�W�I�R�U�P�����R�ˆ�F�L�D�O�O�\���N�L�F�N��
starting business connections and demonstrating the 
country’s commitment to championing the AfCFTA 
Protocol on digital trade.

The launch took place on 12th February 2026 in Addis 
Ababa, Ethiopia, on the margins of the 39th African 
Union Summit.

The event was presided over by the Prime Cabinet 
Secretary Musalia Mudavadi and was attended by the 
Secretary-General of the AfCFTA Secretariat Wamkele 
Mene as well as key industry players, including the 
CEO of Equity Group Holdings Dr.James Mwangi.
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State Department 
Concludes Nationwide 
Public Participation on 
Proposed Trade Bill

The State Department for Trade has concluded 
countywide public participation on the 

National Trade Development Bill, 2025 marking 
�D�� �V�L�J�Q�L�¿�F�D�Q�W���P�L�O�H�V�W�R�Q�H���L�Q���H�‡�R�U�W�V���W�R���V�W�U�H�Q�J�W�K�H�Q��
Kenya’s trade policy and legal framework.

The exercise brought together stakeholders from 
the private sector, county governments, industry 
associations, civil society and members of the 
public to gather views and recommendations on 
the proposed legislation.

Speaking in Isiolo while leading a public 
participation exercise the Acting Director for 
Domestic Trade Elizabeth Miguda said the 
bill seeks to establish a comprehensive legal 
framework for the development, facilitation, 
promotion and regulation of both domestic and 
international trade.

She further highlighted that the bill provides for the 
harmonisation of business licensing and permits, 
aimed at eliminating duplication, reducing the 
�F�R�V�W���R�I���G�R�L�Q�J���E�X�V�L�Q�H�V�V���D�Q�G���L�P�S�U�R�Y�L�Q�J���H�ˆ�F�L�H�Q�F�\��
between national and county governments.

Stakeholders submitted proposals on key areas 
including trade facilitation, export promotion, 
consumer protection, intergovernmental 
coordination and the role of counties in trade 
development.

Miguda said the views and memoranda collected 
during the exercise will be consolidated and 
�U�H�Y�L�H�Z�H�G�� �W�R�� �U�H�¿�Q�H�� �W�K�H�� �E�L�O�O���� �W�R�� �H�Q�V�X�U�H�� �W�K�D�W�� �L�W��
incorporates stakeholder input and supports the 
growth, competitiveness, and sustainability of 
Kenya’s trade sector.

After consolidating and incorporation of 
stakeholder input the Bill will be submitted for the 
next stages of the legislative process.

“The proposed legislation is designed to enhance 
Kenya’s trade competitiveness while providing 
clarity, coordination and consistency in trade 
�J�R�Y�H�U�Q�D�Q�F�H���D�F�U�R�V�V���W�K�H���F�R�X�Q�W�U�\���´���V�D�L�G���0�L�J�X�G�D��
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Preparations for KIICO 
2026 in Top Gear

Preparations to host the Kenya International 
Investment Conference (KIICO 2026) 

are in top gear, with the Inter-Ministerial 
Committee tasked with organizing the event 
moving at full speed to ensure seamless 
coordination and planning.

The conference is scheduled to take place 
at the Kenyatta International Convention 
Centre(KICC) in Nairobi from 25th to 27th 
March 2026.

The three-day conference will provide a high-
level platform for meaningful engagement 
between investors and the Government. 

Speaking when she chaired the inter-
ministerial committee in Nairobi the Principal 
Secretary,State Department for Trade Regina 
Ombam said the conference aims to position 
Kenya as a premier destination for investment 
and called for closer collaboration between 
ministries,departments and agencies to 
deliver a world-class conference.

Through KIICO 2026, investors will have the 
opportunity to engage directly with senior 
�*�R�Y�H�U�Q�P�H�Q�W���R�ˆ�F�L�D�O�V�����L�Q�Y�H�V�W�P�H�Q�W���U�H�J�X�O�D�W�R�U�V����

The conference will further provide access to a 
strong pipeline of bankable, investment-ready 
projects across priority sectors of the economy.

The second day of the conference will feature the 
2nd COMESA Investment Forum, creating space 
for regional dialogue and strengthening intra-African 
investment linkages. 

On the third day, discussions will focus on Africa 
Green Industrialization, underscoring Kenya’s 
commitment to sustainable industrial growth and 
climate-responsive development.

KIICO 2026 is expected to attract close to 700 
�G�H�O�H�J�D�W�H�V���I�U�R�P���R�Y�H�U���������F�R�X�Q�W�U�L�H�V�����U�H�À�H�F�W�L�Q�J���J�U�R�Z�L�Q�J��
global interest in Kenya’s investment landscape. 

The conference aims to foster durable global 
partnerships and unlock new business opportunities 
aligned with Kenya’s economic transformation 
agenda.
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Kenya Ramps Up Preparations for 4th 
COMESA–EAC–SADC Tripartite Summit 

K�H�Q�\�D���L�V���U�D�P�S�L�Q�J���X�S���S�U�H�S�D�U�D�W�L�R�Q�V���I�R�U���W�K�H�����W�K��
COMESA–EAC–SADC Tripartite Summit of 
Heads of State and Government, scheduled 

to take place in May.

Held under the theme “Deepening Intra-African 
Trade Anchored on Infrastructure and Industrial 
�'�H�Y�H�O�R�S�P�H�Q�W�´���W�K�H���V�X�P�P�L�W���Z�L�O�O���S�U�R�Y�L�G�H���D���S�O�D�W�I�R�U�P��
to advance regional economic integration, 
strengthen trade cooperation and drive sustainable 
development across Eastern and Southern Africa.The National Organising Committee (NOC) 

convened at the State Department for Trade 
boardroom to intensify planning for the summit. 

The meeting was chaired by Deputy Director of 
Trade Alex Tomerang on behalf of the NOC Chair, 
Catherine Kithinji. 

The meeting focused on the status of preparations, 
including the Host Country Agreement, logistics and 
coordination issues.

The multi-agency committee, composed of 
representatives from various government ministries, 
departments and agencies, is tasked with providing 
strategic, technical and logistical guidance to 
ensure the successful delivery of the summit.

The Tripartite Free Trade Area (TFTA) brings 
together the Common Market for Eastern and 
Southern Africa (COMESA), the East African 
Community (EAC), and the Southern African 
Development Community (SADC), representing 
one of Africa’s most ambitious economic integration 
initiatives. 
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�3�D�J�H�������3�D�J�H������

Kenya and Ethiopia Set Stage for Pilot 
�/�D�X�Q�F�K���R�I���W�K�H���6�L�P�S�O�L�À�H�G���7�U�D�G�H���5�H�J�L�P�H���D�W��
Moyale Border OSBP

The STR agreement, signed on December 19, 
�������������L�Q���(�W�K�L�R�S�L�D�����V�L�P�S�O�L�¿�H�V���F�X�V�W�R�P�V���S�U�R�F�H�G�X�U�H�V����
sets trading thresholds, travel frequency and 
product lists to make trade faster and cheaper. 

Speaking on behalf of the Principal Secretary for 
Trade Regina Ombam,Secretary Administration 
Patrick Mukuria said the pilot phase serves as a 
testing ground to spot and resolve bottlenecks, 
strengthen coordination across border agencies in 
customs, immigration, standards and security to 
prioritize trader-friendly facilitation.

O�ˆ�F�L�D�O�V���I�U�R�P���.�H�Q�\�D���D�Q�G���(�W�K�L�R�S�L�D���J�D�W�K�H�U�H�G���D�W��
the Moyale One-Stop Border Post (OSBP) 
for a joint mission to prepare for the pilot 

�W�H�V�W�L�Q�J���R�I���W�K�H���Q�H�Z�O�\���V�L�J�Q�H�G���6�L�P�S�O�L�¿�H�G���7�U�D�G�H���5�H�J�L�P�H��
(STR), a move set to ease cross-border trade for 
small-scale traders particularly women and youth.
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�.�H�Q�\�D�W�W�D���$�Y�H�Q�X�H�����7�H�O�H�S�R�V�W�D���7�R�Z�H�U�V���������W�K���)�O�R�R�U

�3�����2�����%�R�[���������������±���������������1�D�L�U�R�E�L���.�H�Q�\�D

Email: ps.trade@trade.go.ke

�7�H�O����������������������������������




